Oct 2017

» LA" Newsletter
AUAIAUAIECS FacuLTY OF
LIBERAL ARTS

“Cross-Culture and Diversity in ASEAN -- Cross-Cultural Management”

Applying Cross Cultural Management in Japan and Abroad
L 2R 2K 2K 2K 2R 2R 2R 2K 2R 2% 2% 2R 2K 4
Hayato Mori

Managing Director .
Mori Kosan Co., Ltd. Page ] 2 1

21 - 04 - 2017




ﬁﬂlﬂu LA-Students

Uaeyﬁma‘%u%é’ﬂqms (aﬁwﬁﬁﬁﬁﬂﬁwﬁ%‘uqaﬁﬂ BC)

wustudszaunisalnazimatianisiuany

UnAnwsusseneiate
“udesdudsraunisaluazmaiianisiluany”
Tus18391 CHN3214 nMsudadu-lne
Wenslag AnAmInTal AnRayna
e Yuws#l 25 aanau 2560




LA-Students

Road Show (#137381n1w199nquiilon1sHoa1sNI9g37a CEB)

a o LY

UIEN N3 NY ANA

UnAnundudd 1
WeUsse18Ide “Roadshow True Touch”
enslag Ay Jeysyran
waiuy UE n3 MY Inn
ileSungitaudil 12 fanax 2560

=

9 1 Weusseeiate “Roadshow CP ALL”

ch

nAnwYU
nenslag AT InnEn
Section Manager International Networking Laz#iuenu
sauhaunsUsnung fsrRuauysal Faduguiidudi 3
AfEFNUFTR 3o dileead srin (uvvw)
e Yuwniaudil 12 ganaw 2560

 October2017 . Page...2



S iy LA-Students

Tma9n1a Career Development (awﬁ%ﬂﬂﬁWﬁ%‘uSﬁﬁﬂ BC)

e “AdudrAgvasyAINAIWAUNISIIL”

%

UNANYITUTN 1 Weusseneiate “AdudIAnyvaIyYAdnANAUAITINNIL”

a

WML AUNANNYY LEAFNINIFY i IUNSN 4 Aa1Ax 2560

U9 “NISUANENTINDNITN9IU”

=] & oy v oy ¢ o ’
UnAneTuUN 3 WHeusserenats “mMseAansnanIsieI
Menslag 2191589315UNT Wanlvauiug WaTunguiaudin 12 aaiau 2560




)}5 Vh\"l'lllﬂu LA-Students ‘%

Tma9n1s Career Development (awﬁmﬂﬁwﬁuqaﬁm BC)

v Y “ = ¥ 1 =2 99
NIV “NITATYUAINUNIAUNBUASHN 7-11

UNANEITUTN 3 WAUsTEETTD “AIsLHTeuAINUNSaunauastn 7-117

nenslag ANEST delseialgna Wadungiiaudn 19 Aaiau 2560




LA-Students

Tms9n1a Career Development (awﬁmﬂﬁwﬁijusqaﬁa BJ)

998 “NAUARLAZLIIUUAALIABITUUSNS”

unAnwduln 1 Heusseneiinde “viruafuaissiunalananuuinis” menslag AMME NYSTININY
Customer Experience Manager (Siam Gems Group) Lﬁﬂ’ﬁ’ﬂﬂﬁﬁ 11 aanAu 2560

v v oA o ' Y v o o o ' « ¥ ¢ ' = v ’
U9 “IM38UA2E19S IANFINFIMSUNISANATIU” hag “duntwalanuadialsinalilaeu

UNANYINIUTTEN89ITD “LnSaUnl0819ks IANSaud1MSUNITENATIU ke duneaiauadielsinelilaau”
NeNIINY AUIUUTENIANIU 1w & ba (Uszwdlneg) 910a
\WaTuns? 25 AanAu 2560




LA-Students

Tas9nns Career Development
(aﬂwﬁa%ﬁnﬁiskﬁeonqmweﬂ'\e?\’ea'\e%ﬂoseﬂa Ceg)

#9 “Team Building”

UnAnw1YuTN 1 ausudeuuiAnisiiade “Team Building”
Ingnnslag iy LDP aandunsdanisUeysyrndand dniin aaiuuns 63192550103
(saeuinnsuszandrtinesnisuasineinissesddulsnissriinwauntinfnen) wWatuwgiaudn 9 ganau 2560

UnAne Ui 2 deusseneviade
“yunaslunisineu”
INeNslng 8191599 NITTU aAIUNITTAU
(ruuRAnzAaUAIEnS)

e ungitauil 19 At 2560




-

% ﬁ‘N"l‘Ul.ﬂu LA-Students

ﬁn‘m@mu Courtyard by Marriott

¢ v = a a a = v a a oo a
mmmsaLLazunﬁnma'lsu'nmmquina ﬂﬂ‘l&!’]@\‘l’lﬂﬂ'l&ﬂﬁli’]&l')‘li’] CHN 4301 mmamwaﬁqsnamﬂimiu
Iﬂﬂlﬁ%'mﬁ&liaﬁ]’mﬂmzﬁu%mi Courtyard by Marriott 11#idlag Mr.Killian Donoghue (General Manager at

Courtyard by Marriott Bangkok) Lﬁai’uﬂn‘iﬁ 6 nanAU 2560




LA-Students

AouSuanzynNUssmANuLaud

UNANNTUTN 1 uaz 2 ev3vInudengeiian1sieaIsn1egsia (CEB) laun

1. WeEARST ANa (UnAnwrtuln 2) 3. WNA1INNNTNG LuAnsing ([TnAnwrdudn 1)
2. wanfiyalalgg vedesnans (UnAnwITWTN 2) 4. weEIUgA W EnAnwrdudn 1)

Qs a o

UfuRnuiae saulvinsdeusuansnnanUszmaiunaun nundsuvuaaiiunisdanisdyeyiidan
Waduden1sh 17 natau dnlaeiiu Chef Kitchen

1AsAngy: Anauda Lalida : guszaueny Chef Kitchen




RY T943anilu LA-Students

13315 Brother & Sister (waniasuiausssuszuinsinnunlne - zﬁ‘l!u)

Ut JTB drindmaduwus wazanzRaumand saufuuiem AISIN Ussmagdu Snlasans Brother & Sister
iauanAsuinusssuszninsindnulne - giu TaethidnAnwnidanssuaans $1uau 110 au
2NE1TUBUINVBIIEN AISIN (UTEMHARTudIusnEUs) YiRanssuuasiiaufnu Saufutindnw
suniraendiugsie Ul 1-3) Tnetdnfnulnedadeusilune uasduiisamusniuiinn 9
WU dean1sInay WisAuel I neuddu Wudu
tnfnwvagdu deunuunnssiSeusazinaniesSesmudetuiiuzussnialng weunissauane

ANBIALUANTZUINANAINTTUSTUNTIMTNADADEAY USHUIAUTAS




LA-Students

BC Contest

#1913810181UFINT IANINTIU BC Contest laaiidnguszasAinanauiuazinsuanuniaulviuninfne

dmsunisudadulunnszauyussma WaTuwgiauan 26 fugiey uazunwgiaud 5 aaiau 2560

NTUUITWTANIUIUNTUATBITY

v g

# 51998 TUZEA YINE191301 auTAN T
# 51970599 ULLAAIUAU 1 WINEI0ANNN Hafnd

(2]
a =

# 5197A09UULIAAUAY 2 WIBITFA NBALLBY

<

# 51970008 UNE1IRNITRY nAuNasing
# 5197A%LYY UNE1IFINTY laNqus

Asudstuiosinasdu
# 5197A%UZIAR WINENTAUND Weh
# 51992509 UULAADUAY 1 UN9E1IIND1TY Fuwaz
# 519972599 ULIAAIUAU 2 Wreanuani w
# 9197A%UYY UNNENINYT Lﬁagaﬁwgaqw
# 51992018 WISE1F38INS dasdndsTT
Asuvstunlagny 3ulne Tnedu
s197avuzda wsaafindmd ndunasing

o g

F9TATRIVULLAABUAY 1 WINE1IITNT BUTAN TR

a

£
£
# 5197a5099URAATUAU 2 ueEgNITE Anhaasiesd
# 51979avuLe WA ey sulvan?
# 37970018 Uea10igEan deudinsena

# 5197808 W9E12838101 A9InAsTY

¥ 51978198 WeENvRnT uwIna
ATUYITUAIUAINITANIIA 11T

% s197avuidd weanafindmd ndunasiing

# 51992509 ULAADUAY 1 UNNENITTEINT AB9INAGTY
¥ 5197A09UULIAADUAY 2 UIIENINDINYIY Tunsade

o v £ a_a
¥ 919909198 UNENENITE AnAaDsaesd

a 4

® 5197avUw8 UNEIgATY AieSeyuun

Pa




LA-Students

U “Auaeensene” Aelduusy English Edutainment Club

UNANYITUTN 1 avIN1EIBINgeLinan1sHaaIIN1egsna n1elavusu English Edutainment Club
Jananssu wysauinresdengurinudnusssuing Wunmssaudes 51 wae fuasensgne nesduniwdinge
Tusu "Juasenszne” WaTudunsi 30 AanAN 2560 o ATUAUNNTEY

(v@vaUNIEAR B19158TUNNN §33nil (Ha.drlinAansindne) wasiinsudinfansidndne

AdalamaldinAnunlduaninnuainisantwdenge neruianssy “Iuasenszng”)

LOY KRATHONG

November full moor shine

lov Kt
Y Krat ong [()y Im?h()nz}

and the ther’s high i
€ wather’s high in local river and

|Ih‘k’w; loy ‘m/ krathong loy loy krathonq

,(,N Krathong s here ang evenbody’s fy| of
A Vs

r" ‘u IW! e together at the P.Ionq each one with

15 krathong At we pych :

{ ) sh awa

See 0 better my{ He

9<)




LA-Students

YDLEANIAIIUDUA

]
=

Jugsia (s9a 56) lasununisAnensie

v 9 9

WNEIWEE1 N5y (o) dnfnwiuusnvasarvnivinim
¢ a o = = IS = o =
AMSLATEFANENT UnAInendemiAge Usemaddy Wwaan 2 U vagiduianisine
wazdvihundinImadunus daardunisdanisUynfdu
TnsvazAnwagluussmagUu Wudunuandug weunwsiausssuvasing saulufisnisasdinufineuass
a Uszimeagidy uananilinfnwdeiinaulli valenaliifiudaesiienisidisiudigandsng 9




LA-Students

VBUAAIAUNBUANY AU FuRanansd

Yo ) a a @ = o 12y
19\5U5'1\1'3@L‘W58§U0Nu ﬁ]']ﬂﬂ']ﬁLLGINunLﬂﬁa\‘lﬂuﬂ%’ﬁ]u‘iﬂ%gsﬂa

wa1IUdE duRanansd dnAnwgulin 2 a1vndvniwndugsna MsuseTamsenyRu

MnMsudstuaiesauniumigde TunuussniafaUzuazausiisvuaids ased 3 dalae
The International Youth Cultural Exchange Association ( Efr& 4 EXERFIEHE )
Oriental Arts Education Center ( LERASARLE AR
Thailand One Belt One Road Research Center ( RE—H—BHER)
WAZAUGIINAUATIY SW MUSIC CENTER

8 2Z BRONZE AWARD




LA-Events/Activities

NunssAn1snsAnenldniulszat 2560 (2017 Taiwan Higher Education Fair)

L =1 a = a v 1 a = 1% o/ o = Y a L)
UnAN¥1E1YIYIN1BITUTIA [ TInLENIIANISNsANE AN TUUTEINT 2560 wazdaunufeeiii
A wavdiniud Aalnsana wisangiug sanamssa saUjuRenuluamiu-lne ne-u
1 & I FEY a [ a 1 “ 1 ¢ = 1 Y o
11961791581 agidulugy lasulyduinginsiaueaun “wusdudszaunisalnsfnenseldviuuay
TUABULUINIINTTBUELTATNUITEUNNIAUSEILEY (Huayu Enrichment Scholarship Program: HES)”

Wi Tudumshi 2 aanax 2560 au Audn1sAnduniaian (CentralWorld) 4 1 a1u Eden 1

' W nE
A& W AN

H i L' B | B |
Enucﬁﬁu ;{\;i
FAI

UnAnE 3 81971390
(BC BJ waz CEB)
saufuvglofuviasn
$IUTUADYNTENG
dleSurndi 30
AaAL 2560
M AMUAUNNTLA

Pa



81919 Me1AUgIHa dasutautmatdnAnwavningrdednuiu a1s1suiguszyvuiy
TasensinUszaunisalaau szeziian 1 AansAnet al lsaseudseunsadig -
TssFguaunmaruimendsuunys lsaseutiuun “ueniinens” lsaseunuaadoIngian Unusiil
TssSeuwunngefne 15asauansaynsusnnis wazlsassumssugaufnuitiound




LA-Networks/Academic Services

nuuguilmatnAnelasinisinuszaunisalaeu su 7.2

0N o

d19138101913ugN nnanssulguimainfnelasenisindszaunisalaau ju 7.2 YseanUnasAnen 2560
IMNUNINYIFETNUIY #1515003FUTTUI9UAY
wazAMIIEENVIIVINTBITUGINAAUNNEsinAn v lUlsassuliseunsatng -

1. TsalFuaiunmaIuingasuunys ;

2. Tsaisgudnuun “weniingins”
3. lsessunuaudaineay Unusii
4. Tsa3sugudngefnu
5. l39isBuansaynsusnig

a = = % 1'%
6. lsasgumIugaufnyIaung




LA-Networks/Academic Services

I-Shou University, Taiwan

ANRNSEAIVIVINEIAUSINTWAUA I IMATURUS douunazUszyunnsainsadieiu
Mr.Ta-Chi Wu Vice Dean, Office of International and Cross-strait Affairs, I-Shou University, Taiwan

WaTuws? 4 nanayu 2560

oS

1ih.

'y &

H/"j‘ £ \;‘/El
UW ‘d\\\\\

I-Shou University, Taiwan

ANNANTEAIUIAIVINBIRAUTIRR TR UAUINUSnwwazWautinAne AnzRauAans deusuuasyszyamnse
fluAMaigIYs 25unnNa Chief Executive Office, U3¥M SO(UL) THAI uazanuwys Usyey1esa Vice President,

USEM SO(UL) Thai iaa31eadnusauliesznineiuluauian Walungiaudn 16 aaiau 2560




National United University

9191585umns Uaysyrausdand Manthanvndviniedugsng saududdndmadunus
$rudauiunaUssyuvnie avereanuiiuieluauianiauiu
Prof.Chen-Chun E Contract Asistant Professor, Prof.Hsiu-Jen Ho Instructor, Department of Chinese
Language and Literature, National United University wazinfn®1a1n National United University
e ungiaufil 19 aanau 2560

S B2

L
et

ABUSUDI9158MNEUIAN LANIU-INBNDNITHaNtURIUIAIUS TTULAZAIE

¢ a a a 1 14 s . . Y
ARINRNTIAIVIIVINTBIAUTIND S9UABUTU Mr.Hong Ming Chien tav1yns axnaulaniu-lng
LNONSHANUASUIRIUSITULALAIYY NUIUTTEIUNLABLULUINTVBWNLI LANIUTALA

UnAneIa1v1INN1813UgINAITUTN 1 FAnuazidrlaldniuunngsy Waduansn 27 naiau 2560




9127138 Huang Hsiang-Yun 813158U5231810139101913U550
T@5uByduineansivayluau To Be A Global Worker
U35819%298 “520 Days work In Thailand” s Center for Teaching
and Learning Resource of Feng Chia University, Téniu

ilautan$il 25 aanAu 2560

U558 lANULNANEI81UINSEDUNIWI1IU & Feng Chia University 1@%u

L4 . ¢ o a = a
913138 Huang Hsiang-Yun 8131358U523161913%101913U5570
TasuBluinensudstiuuszaunsainisaauntuniuludszmdlneuazaSnisnisaauntunIuldiiu
UNANYIEIVINITEDUNIYIAU 2 Feng Chia University Tindu Wiaduensin 25 aaiau 2560




: : O 2w
LA-Networks/Academic Services N o

FACULTY OF LIBERAL ARTS

21913819W13 gUUIYETAl UTTRNETILAY
Wiada “anrunisaldagtululssmalneiulenanisgsiamunisvisaiiesvaslaoniu”

91915810315 guuyasal 819158UERa1v VI TITUgIha IaTulyduineins usseneniiy

v oy ¢ LY o a v ' = Yy v 9y 1w

Wade “anrunisaliagiuludssnalneiulanianisgsiadunsvisaievasliniu” Tiungusenaunis
aunsvisaiiedldniu iewaufAneninuazinsnanuniauvesusznaun1sviliniulunisdeusy
unvisaiigranendeunielduleuiessldlual (New Southbound Policy) vas3gunaldniu o National

Penghu University of Science and Technology (BlIL#MEIHRKER) Lﬁax‘llﬂ\i‘lﬂ IAIAY NSUN1TRITED
NTENTNANUIANLANTU 320U dotuNUNaNEALEIYIRLAIY waznIAgINRIUNITYiDaTEalindy
Wauden1sh 31 AaAN 2560

BRI
AR

R e R

Mr.Olan Sumananusorn
I !

< = o/
Audansedayyn Yssyumnteny
¢ a 09 L [ =)
ANUTENNTIA 2ENBmEaY (neewnn §03
WATAUYTT) NBIALATUAMNINGIN BUA. UUNYT

WauNUNISEaUN B UTingudgeny
W IuTunsh 9 AanAu 2560




LA-Sharing

“Cross-Culture and Diversity in ASEAN -- Cross-Cultural Management”
Applying Cross Cultural Management in Japan and Abroad

Hayato Mori
Managing Director
Mori Kosan Co., Ltd.
21 - 04 - 2017

A thorough understanding of other cultures is necessary in today's world of business.
In countries with a high level of diversity, like those in ASEAN, this level of cross cultural
understanding can be easier to achieve. However, managing different cultures is not easy,
but I believe the results it brings when done well create more benefits to society. Through my
company, Mori Kosan, Co., Ltd., I hope to spread the cross-cultural management way of
thinking to Japan because I believe it provides solutions to the country's societal problems.
I also believe that this way of management can be developed even more in the diverse
countries of ASEAN. Before I get into the details of this topic, I would first like to introduce
my company and the work we do. Then, I will explain cross-cultural business management

and how it is vital not only in our work, but also in general terms of international business.

Company Introduction

My company belongs to and is the holdings company of the YOSHU GROUP. One of the
main focuses of Mori Kosan is supporting international students in Japan. For example, my
company runs a website called WA.SA.Bi.,, which provides information for international
students regarding daily lifestyle and job hunting. (http://www.iiwasabi.com) What makes this
different from other support sites is that it is not just a place for giving information.
WA.SA.Bi. is also a place for foreign students to consult with each other and feel like they

have a community in Japan.
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Regardless of different nationalities and languages, all users on our site have more or
less the same worries. These worries are resolved through thorough communication between
other users. For example, senior students who have experienced failures and struggles in job
hunting can share their experience with younger students who may be facing similar
problems now. In other words, our website is also a community where people of different

cultures and backgrounds can support each other have an easier life in Japan.
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Cross Culture Exchange and Diversity as a Solution to Japan’s Population Problem
My interest in bringing more diversity to Japan is rooted in the country's population
problem. Here is a population pyramid of the world. It looks like a fairly normal shape, which

means the age distribution of the world population is quite normal.
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However, if one looks at the population pyramid for Japan and Thailand, it is clear that both

countries’ birth rates and workforces are decreasing.
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One way Japan is solving the population problem is through work-style reform.
Currently, there are three categories within this topic: 1) hiring senior citizens, 2) promoting
women in the workplace, and 3) hiring foreigners. My company, Mori Kosan, focuses on topic
number 3), hiring foreigners, because the population of foreigners in Japan has been
increasing considerably over the past couple of years. I believe that this situation provides the

country many opportunities to tackle its population problem.

The Number of Foreign Workers in JAPAN
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Source: Ministry of Health, Labour and Welfare
Summary of Report on the “Situation of Employed Foreigners” (Current as of October 2016)

(Reference Chart) 5 Year Trend on the Number of Foreigner Workers
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However, the Japanese government is not doing enough to solve the problem,
especially in regards to supporting foreigners in the country. Perhaps this is due to a lack of
experience or understanding in how to receive foreigners at different levels of society (i.e. at
the workplace, etc.). Although there is an uneasiness in incorporating foreigners, I believe that
integrating them into Japanese society will have more benefits than disadvantages. This is
where Mori Kosan comes in because the work we do involves helping foreign students find
jobs in Japan, and also advising Japanese companies on how to create a friendlier, more

international working environment for their foreign employees.

I believe that these reforms are applicable to ASEAN as well. For example, as seen on
Thailand’s population pyramid (on page 2), they can see that this country also has an ageing
and decreasing population. The country’s foreign population, like in Japan, is also increasing.
Perhaps this means that Thailand can implement similar steps in addressing the population
shift. In the near future, I would like to share the work Mori Kosan does to ASEAN, because

I believe that our countries have much in common in addressing our population problems.
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Some of the work our company does is organize events where international students
and Japanese companies have the opportunity to network with each other. The aim of these
events is to help foreign students find employment with Japanese companies and have
Japanese companies find students that they would like to hire. For example, one of the major
events my company held this year was a job fair and networking event hosted by the
Consulate-General of Vietnam for Vietnamese students and Japanese companies. We also
organize two general job fairs a year for international students, where students can do
presentations to appeal to potential employers. Mori Kosan also organizes seminars for
international students on topics such as job hunting in Japan and Japanese office business
manners. The goal of these seminars is to help students find employment in Japan as well as
learn how to navigate the Japanese office environment. Perhaps the ASEAN countries can

implement similar projects to support their foreign resident populations in the near future.

Cultural Understanding

A company needs to understand cultural differences in order to succeed internationally.
Accepting, being inspired by, and respecting these types of differences is important.
For example, familiarizing yourself with other types of dress, cuisine, and language are
gateways to understanding different cultures. This way of thinking is essential at Mori Kosan
because the office itself is very multinational. There is currently full-time and part-time staff

working here hailing from eight countries (Japan, China, South Korea, Thailand, Vietnam,

Taiwan, Myanmar, and America).
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One way of understanding diversity is learning about a country’s sense of time.
The Japanese, for example, are known for being strict and punctual. Some say that this may
be because of seasonal changes throughout the year. When seasons change, one has to prepare
for the new environment. This creates habits, which then become culture. When you compare
this to a country that is hot all year long, you will see that the sense of time is completely
different. A country that is hot all year long has no need to prepare for seasonal changes, so
this creates a different sense of time compared to Japan. When we understand these types of
diversities, we can become better at managing and crossing over cultural differences. This, in
turn, reduces the number of cultural misunderstandings and creates opportunities for

innovations in businesses and society as a whole.

Cross-Cultural Diversity
One key to running a multicultural company is understanding “cross-cultural

”

management.” “Cross cultural management” is defined as, “a management style that connects
and uses diverse talent, displaying them to their greatest extent, and giving birth to
innovation and new values.” For example, it is important to not only understand different
languages but their cultures as well. In other words, it does not matter how fluently you speak
a language if you do not know the culture of the country you are doing business with. You
need to have mastery over both language and culture if you want to be successful in doing

business internationally.

The key point here is to master the 3 A's: Accept, Adjust, and Adapt. At Mori Kosan, we
apply the 3 A's by sharing our purpose and vision with our coworkers through business logs
my employees write. These logs are a way for members to share their goals with each other
and consult on issues on they face in their roles. Sharing each other’s feelings and opinions
allows for a diversity of thought to flourish, as each member has a different perspective from
their cultural upbringing. This diversity is key to bringing a better work environment by
increasing trust and encouraging thorough communication with each other. This, in turn,
reduces miscommunication and cultural misunderstandings and creates business innovations

through cross-cultural collaborations.
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Cross-Cultural Diversity in Business

Before discussing cross-cultural diversity in business, I would first like to define
business as “an exchange of things”. A straightforward example is a business exchanging
products or services for money. In order for a business to be successful in exchanges, it needs
to make a business model with the 3W1H: Who, What, Whom, and How Much. At Mori Kosan,
we apply the 3W1H with a Pictogram model when trying to do cross-cultural business between
Japanese companies and international students.

A Pictogram is basically a visual model that helps make it easier to understand

business exchanges. Below is a sample of a Pictogram of the medical industry.
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On this Pictogram, you can see the various exchanges and relationships between
customers and businesses. The model makes it easier to visualize the 3W1H when doing
business. But when this is done overseas, a cultural dimension is added to the business

relationship. In other words, a company needs to adapt their 3W1H model when doing

business in a foreign country.
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For example, if a Japanese company uses their 3W1H model in Thailand without
matching it to Thai culture and customs, their business in that country may not go as well.
The Japanese company needs to consider the local customs and culture when doing cross-
cultural business. In other words, the company will have to consider that the “What” and
“Who” of the model may change when thinking about doing business abroad. Hence, if you
want to do international business, it is best to have a multicultural perspective and have the

skill sets to do cross-cultural management well.

Conclusion

Cross-cultural diversity is creating the future. In today’s world, it is necessary to have a
curious and open mind in understanding differences. Being able to navigate through and
connect with a diverse group of people not only helps businesses expand and become more
successful, it also helps individuals grow, widen their perspectives, and ultimately helps
reduce barriers and biases in this world. I hope that, through my company, I can use this
mindset to promote diversity even more in my home country of Japan. There are many
opportunities available to create this change. I believe that my company, Mori Kosan, can
bridge that gap by making it easier for international students to live and work in Japan so
that they may eventually be able to fully contribute as equal members of Japanese society.

Hopefully this can become a model for other countries, such as those in ASEAN, who may face

similar problems in the near future.
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